Essentials of Fire Fighting, Seventh Edition

Ground Ladders

Skill Sheet 8-6
Objective 16
Reposition a ladder. [NFPA 1001, 4.3.6, 4.3.11, 4.3.12]
	Student Name:
	
	Date:
	


Directions
For this skill sheet, students will reposition a ladder by shifting or pivoting it. Students should complete at least one of the included methods.This skill requires students to work as members of a team. Before the skill begins, indicate to students what position to take. Students should rotate positions to practice the skill as needed. 
Always follow manufacturer’s recommendations and local standard operating procedures (SOPs) when performing all skills. Students must properly wear appropriate PPE when performing this skill.

Resources
	· Ladder
· Structure
	· Appropriate PPE


Criteria & Evaluation Comments
	

	Criteria (determined by the AHJ)


After the student has completed the skill sheet, write comments below.

	Evaluator/Student Comments


	Pass
	
	
	Fail
	


	
	
	
	
	

	Evaluator Signature
	Date
	
	Student Signature
	Date


Skill Sheet 8-6 
Assessment
Objective 16
Reposition a ladder. [NFPA 1001, 4.3.6, 4.3.11, 4.3.12]
	Task Steps
	Yes
	No

	
	Shift a Ladder – One-Firefighter Method
	
	

	1.
	Visually inspect the work area. 

a. Inspect terrain for solid, level footing. 

b. Inspect overhead for electrical wires and obstructions.
	
	

	2.
	Face the ladder.
	
	

	3.
	Heel the ladder.
	
	

	4.
	Grasp one high rung and one low rung.
	
	

	5.
	Slide the butt end of the ladder 1 to 2 feet (300 to 600 mm) in the desired direction. Maintain control of the ladder and watch the tip at all times.
	
	

	6.
	Heel the ladder.
	
	

	7.
	Slide the tip of the ladder until it is vertical. If necessary, lift the tip slightly off of the building.
	
	

	8.
	Repeat until the desired location is reached.
	
	

	9.
	Adjust the height and angle of the ladder, if necessary.
	
	


	Task Steps
	Yes
	No

	
	Shift a Ladder – Two-Firefighter Method
	
	

	1.
	Visually inspect the work area. 

a. Inspect terrain for solid, level footing. 

b. Inspect overhead for electrical wires and obstructions.
	
	

	2.
	Both firefighters: Position on opposite beams of the ladder.
	
	

	3.
	Face the ladder.
	
	

	4.
	Heel the ladder.
	
	

	5.
	Grasp the ladder high and low.
	
	

	6.
	Slide the butt end of the ladder 1 to 2 feet (300 to 600 mm) in the desired direction. Maintain control of the ladder and watch the tip at all times.
	
	

	7.
	Heel the ladder.
	
	

	8.
	Slide the tip of the ladder until it is vertical. If necessary, lift the tip slightly off of the building.
	
	

	9.
	Repeat until the desired location is reached.
	
	

	10.
	Adjust the height and angle of the ladder, if necessary.
	
	


	Task Steps
	Yes
	No

	
	Pivot a Ladder – Two-Firefighter Method
	
	

	1.
	Visually inspect the work area. 

a. Inspect terrain for solid, level footing. 

b. Inspect overhead for electrical wires and obstructions.
	
	

	2.
	Both firefighters: Stand on opposite sides of the ladder. 

NOTE: Firefighter #1 is located on the side opposite the building and is in command of the operation.
	
	

	3.
	Both firefighters: Grasp the ladder beams.
	
	

	4.
	Firefighter #1: Place a foot against the side of the beam on which the ladder will pivot.
	
	

	5.
	Both firefighters: Tilt the ladder onto the pivot beam.
	
	

	6.
	Pivot the ladder 90 degrees, simultaneously adjusting positions as necessary.
	
	

	7.
	Repeat the process until the ladder is turned a full 180 degrees and the fly is properly positioned.
	
	

	8.
	Place the ladder against the building.
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