Essentials of Fire Fighting, Seventh Edition


Ground Ladders


Skill Sheet 8-4
Objective 14
Raise and lower a ladder using a one-firefighter method. [NFPA 1001, 4.3.6, 4.3.11, 4.3.12]
	Student Name:
	
	Date:
	


Directions
For this skill sheet, students will raise and lower a straight or extension ladder using a one-firefighter method. Students should complete at least one of the listed methods. The student will begin this skill with the ladder in a carry position. At the end of the skill, students may either work from or lower the ladder.
Always follow manufacturer’s recommendations and local standard operating procedures (SOPs) when performing all skills. Students must properly wear appropriate PPE when performing this skill.

Resources
	· Single or extension ladder
· Structure
	· Appropriate PPE



Criteria & Evaluation Comments
	

	Criteria (determined by the AHJ)


After the student has completed the skill sheet, write comments below.

	Evaluator/Student Comments


	Pass
	
	
	Fail
	


	
	
	
	
	

	Evaluator Signature
	Date
	
	Student Signature
	Date


Skill Sheet 8-4 
Assessment
Objective 14
Raise and lower a ladder using a one-firefighter method. [NFPA 1001, 4.3.6, 4.3.11, 4.3.12]
NOTE: These raises begin from a carry position, with the ladder beam resting on the shoulder. After raising the ladder, it may be used to work from or be lowered. CAUTION: If working from the ladder, make sure it is properly secured, either by another firefighter or by mechanical means.
	Task Steps
	Yes
	No

	
	Single Ladder — Beam Method
	
	

	1.
	Visually inspect the work area. 

a. Inspect terrain for solid, level footing. 

b. Inspect overhead for electrical wires and obstructions.
	
	

	2.
	With the ladder beam still on your shoulder, lower one spur of the butt end to the ground approximately ¼ the usable height from the building.
	
	

	3.
	Raise the ladder and rest both spurs on the ground.
	
	

	4.
	Rotate the ladder until both beams are parallel to the building.
	
	

	5.
	Place the ladder against the building.
	
	

	6.
	While supporting the ladder against the building, pull the butt end away from the building to an appropriate climbing angle.
	
	

	7.
	Lower the ladder, reversing the raising procedure. 
a. Inspect overhead for wires and obstructions that may have changed during operations.

b. Rotate the ladder away from the building, if necessary.

c. Lower the ladder and place it flat on the ground.
	
	


	Task Steps
	Yes
	No

	
	Single Ladder — Flat Method
	
	

	1.
	Visually inspect the work area. 

a. Inspect terrain for solid, level footing. 

b. Inspect overhead for electrical wires and obstructions.
	
	

	2.
	Place the ladder flat on the ground perpendicular to the wall.
	
	

	3.
	Slide the ladder so that both spurs are resting against the wall.
	
	

	4.
	Position at the tip of the ladder.
	
	

	5.
	Grasp the top rung or both beams of the ladder and lift.
	
	

	6.
	Raise the ladder and place it flat against the building.
	
	

	7.
	While supporting the ladder against the building, pull the butt end away from the building to an appropriate climbing angle.
	
	

	8.
	Lower the ladder, reversing the raising procedure. 

a. Inspect overhead for wires and obstructions that may have changed during operations.

b. Rotate the ladder away from the building, if necessary.

c. Lower the ladder and place it flat on the ground.
	
	


	Task Steps
	Yes
	No

	
	Extension Ladder — Beam Method
	
	

	1.
	Visually inspect the work area. 

a. Inspect terrain for solid, level footing. 

b. Inspect overhead for electrical wires and obstructions.
	
	

	2.
	With the ladder beam still on your shoulder, lower one spur of the butt end to the ground approximately ¼ the usable height from the building.
	
	

	3.
	Raise the ladder and rest both spurs on the ground.
	
	

	4.
	Rotate the ladder until both beams are parallel to the building and the fly is properly positioned.
	
	

	5.
	Place the ladder against the building.
	
	

	6.
	Pull the ladder away from the building, keeping it in a vertical position.
	
	

	7.
	While supporting the ladder against the building, untie and grasp the halyard.
	
	

	8.
	Control the halyard and extend the fly section to the desired elevation.
	
	

	9.
	Engage the ladder locks.
	
	

	10.
	While supporting the ladder against the building, pull the butt end away from the building to an appropriate climbing angle.
	
	

	11.
	Secure the halyard.
	
	

	12.
	Lower the ladder, reversing the raising procedure. 

a. Inspect overhead for wires and obstructions that may have changed during operations.

b. Rotate the ladder away from the building, if necessary.

c. Lower the ladder using a hand-under-hand motion, and place it flat on the ground.
	
	


	Task Steps
	Yes
	No

	
	Extension Ladder — Flat Method
	
	

	1.
	Visually inspect the work area. 

a. Inspect terrain for solid, level footing. 

b. Inspect overhead for electrical wires and obstructions.
	
	

	2.
	Place the ladder flat on the ground perpendicular to the wall.
	
	

	3.
	Slide the ladder so that both spurs are resting against the wall.
	
	

	4.
	Position at the tip of the ladder.
	
	

	5.
	Grasp the top rung or both beams of the ladder and lift.
	
	

	6.
	Raise the ladder, placing it flat against the building.
	
	

	7.
	Pull the butt of the ladder slightly away from the building.
	
	

	8.
	While maintaining control of the ladder, untie and grasp the halyard.
	
	

	9.
	Control the halyard and extend the fly section to the desired elevation.
	
	

	10.
	Engage the ladder locks.
	
	

	11.
	While supporting the ladder against the building, pull the butt end away from the building to an appropriate climbing angle.
	
	

	12.
	Secure the halyard.
	
	

	13.
	Lower the ladder, reversing the raising procedure. 

a. Inspect overhead for wires and obstructions that may have changed during operations.

b. Rotate the ladder away from the building, if necessary.

c. Lower the ladder using a hand-under-hand motion and place it flat on the ground.
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