Chapter 12: Incident Demobilization and Termination
1) On pages 585-586, the manual suggests that demobilization should be thought about at the beginning of incident and then provides some advantages for this approach. Create a scenario or describe an experience that specifically illustrates how thinking of demobilization early on in an incident would benefit emergency responders or your organization as a whole. 
Student answers will vary. Some suggested discussion points include:

· Helps keep personnel safe
· Saves time
· Maintains responsible use of resources

· Avoids negative fiscal or legal impacts
· Maintaining a good relationships with the public

· Policies and procedures easier to follow
2) From your own experience, describe what makes a successful and helpful post-incident critique, and what makes for a poor and unhelpful post-incident critique. What element might be most useful to the entire group of emergency responders?
Student answers will vary. Some suggested discussion points include:
· Appraising department’s successes
· Discussions of mistakes made

· Learning how to apply lessons learned to future incidents

· Reinforcing inter-agency cooperation

