Chapter 12: Incident Demobilization and Termination
Online Activity

Goal: 
To encourage firefighter awareness and observation by having them analyze the information to be collected during an incident debriefing and post-incident critique. 
Instructor Preparation: 
Students will create a worksheet to help gather information during a post-incident critique. You may wish to direct students to develop a worksheet targeted to a specific type of regulatory report or type of incident.

Establish a discussion board on ResourceOne and notify students that they should post their findings by [deadline here]. Inform students that they should review and comment on other individual responses by [deadline here]. After students respond to each other’s posts, add your own observations and comments to help encourage discussion.
You should familiarize your students with a variety of regulatory reports that they can research on the Internet, such as:

· Section 304 of the Superfund Amendments and Reauthorization Act (SARA, Title III)

· Section 103 of the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA)

· 40 CFR Part 110 Discharge of Oil

· 40 CFR Part 112 Oil Pollution Prevention

· Any additional regional state or local reporting requirements
You may also want to supply sample reports used in your jurisdiction.
This activity can be done with students as individuals or you can divide the class into small groups. If the team approach is used, each group should select a “reporter” who will confirm all group members’ participation by submitting their activity observations for posting on the discussion board. 
After students respond to each other’s activities, add your own observations and comments to help encourage discussion. Review student responses for accuracy.

A sample rubric for assessing the students’ activity is provided below. You may use the rubric as is or modify it according to activity needs.

Student Activity:

For this activity you will create a worksheet to help gather information during a post-incident critique. and also comment on at least one other student’s post. Follow the steps below to complete this activity.
Step One: Review the following information from the manual:

· Information gathered during a debriefing (page 588)

· Questions to be answered by a post-incident critique (page 589)

· Concerns appraised by a post-incident critique (page 589)

· Components of a post-incident critique (page 589) 
Step Two: Create a worksheet an Incident Commander can use to gather and organize information during debriefing and post-incident critique. The worksheet should be organized in such a way that the IC can collect the necessary information in a limited time frame. That information should then be available for the IC to review when completing the post-incident critique. 
Step Three: Submit your worksheet as a Word document to ResourceOne. 

Step Four: Once the submission deadline in Step Three has passed, write a short post (1-2 paragraphs) describing the process you used to create your worksheet, the question(s) you thought most important, and greatest challenge you discovered in gathering the information. If you are working in small groups, submit your observations to your “reporter” for posting on the discussion board. All group members must submit observations to receive credit. If you are the reporter of your group, post your team’s responses to the discussion board by the deadline.
Step Five: Post your response to the designated ResourceOne discussion board by [deadline here].
Sample Rubric:

	Criteria
	1 – Poor
	2 – Below Average
	3 – Average
	4 – Excellent
	Student Total

	Worksheet Organization
	No organization
	Organized by broad categories 
	Organized so information can be gathered quickly, IC may have to skip around during debriefing, critique
	Organized so information can be gathered quickly, worksheet completed in order during debriefing, critique
	

	Worksheet Information Gathered
	Vague, incomplete information gathered
	Information gathered includes some categories listed in manual
	Information gathered includes most categories listed in manual 
	Information gathered also includes categories required by regulatory reports 
	

	Post-Incident Critique
	No post-incident critique section or analysis questions included
	Post-incident critique included, not tied to information gathering sections 
	Post-incident critique included, related to information gathering sections
	Post-incident critique included, worksheet suggests critique questions, agenda items
	

	Post Describing Process
	No description, or very limited description is 
	Description given but no specific details are included 
	Description given with a few details 
	Description given with specific details, rationale for form design, information gathered
	


